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STATEMENT OF POSITION

The Chinese American Food Society (CAFS), formerly the Association
of Chinese Food Scientists & Technologists in America, is a non-
political and non-profitable ethnic Chinese organization dedicated
to the scientific and professional betterment of its members. The
members of CAFS wish to interact with all Chinese scientists where-
ever they may reside based on common cultural and scientific
interests.

CAFS takes no political stand or preference. Selection of material
for all CAFS publications is based on the scientific content and
general interest. Any inadvertent political connotation should not
be deemed as the official position of CAFS.

EDITORIAL NOTE:

- The name of this organization has been formally approved by our
members to change from the Association of Chinese Food Scientists
& Technologists in America (ACFSTA) 3% % F &) & & #4 35 & A
to Chinese American Food Society (CAFS) 2 ¥ 4 F M 4.,

+ The purpose of the Newsletter is to brief you on major events that
happened in the past and those that are planned for the future.
A1l the officers and various committees need your feedback and
input.

- To better serve all the members, the Publication Committee needs
your comments about the types of articles that should be included
and your generous help in providing articles or valuable informa-
tion. Therefore, please respond to the surveys each time we send
them to you. In this Newsletter, we again ask your opinion on
several issues; please send it at your earliest convenience.

« If you would Tike to participate in any activities of the CAFS,
please DO NOT HESITATE to inform Tony Chen or the specific committee
chairperson.
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Consulting & Workshop

Anthony H. Chen

A LETTER FROM THE PRESIDENT

RIE P Dear Member:
Membership
George C. Chu

Greetings. As the end of 1983 comes closer and closer, perhaps it
Award is appropriate to reminisce on the activities occurring in the past
Daniel Y. C. Fung

few months.
A=
Employment
Chifa F. Lin 3 § §

Dr. Bil11 Chang has resigned from Corning Glass Works and relocated
KB IE back to Taiwan to further his career. Bill is not only a dear friend
Annual Meseting
Sk L of many of us, but is also one of the main driving forces for our
HEBE organization. I would like to thank Bill for his contribution to our
Advisor
Sherman S. Lin organization and wish him well in his career.
B8
Student Affalr
Sheree C. C. Lin The issue of changing the name of our organization has been resolved.
= The majority of the votes are in favor of using our name as: Chinese

s 2 M

E::‘ff‘iﬁ;n American Food Society (CAFS) and % ;( X "'5’ Zg :
Legal Counselar Last October, I led a delegation of six to mainland China. This pro-
Robert Hsueh

ject was sponsored by the United Nations Development Program. Six

2



four-day workshops on various topics were conducted in Chongging. We also gave
lectures and consultations in Beijing and Guangzhou. A1l the activities were
well received and appreciated. Tentatively, we are scheduled to send two con-
sulting teams to mainland China next year. These teams will address the issues
of "Soybean Protein Utilization" and "Corn Overall Utilization." Anyone who is

interested in participating in these projects, please contact me.

Last October, our President Elect, George Chu, visited Mr. K. T. Lee (?@#)
and Mr. S. Lee (§ f ) while he was staying in Taiwan. George discussed the
possibility of setting up some projects with them. I also wrote a letter to

Mr. K. T. Lee last month, encouraging him to take advantage of the expertise of

CAFS.

In the past year and a half, our organization has progressed a great deal.
However, we need to further expand and develop so that we can remain one of the
major forces among the Chinese professional societies. To accomplish this goal,
we need capable and dedicated officers. For those who have a desire to serve

for the next two years, please contact me or George Chu.
May you and your family have a Merry Christmas and a Happy New Year.

Yours truly,

Anthony H. Chen
President

AHC/sw



ANNOUNCEMENT OF MEMBERSHIP COMMITTEE
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1 psprA SR )
ﬂggwnwﬁﬁwﬂ?jﬁ—ﬁ%iéﬁﬁi&wiﬂyw%@
B BB Fake BB AR E AR M T A
K T TR 4B a=EX7at 52
aAiH 1h- 2 EBRLANTRER Y gderme
152G AS AR EXRST Mz, §-00 2 T
et T Bons 515 A= iTis R f exadg ~%
,%3&%%] & 7 Ejg 'A’/“’)f}qu »rgé}éj #Z% Ahce . Ss2T- A
PR E R TR PAE Lo IR F At 4
S e Fom Aot 775 MR, AMLE L 4
wipat e Baza iy A pls T4 54 BT BT - 4.
a2 f % v i de et FE A A 2T 2,
A2 fh§ & S G 64.77
%%ﬁﬁi’fﬂ'mj@?f%?%,
:ﬁ% 04 =231 6121 Peler Wan
705 - 355 - £615 George Cho

324
b4

2GT%x



REPORT FROM EMPLOYMENT COMMITTEE
Chifa F. Lin

It is about time for the new graduate to prepare his or her resume. If you
would like to have some experienced professional to help you in preparing it,
please send a copy of your resume to Chifa Lin, Food Ingredient Section,
Stauffer Chemical Co., Dobbs Ferry, NY 10522.

You can also file a resume with me. When a job lead becomes available, we
will inform you as soon as possible.

A telephone interview is frequently used by potential employers and head
hunters. If you need some help in this area, please also let me know.

A few job leads:

- Dr. Iris Lee at Anheuser-Busch, Inc., 1101 Wyoming, St. Louis, MO 63118,
is still searching for a few food scientists and technologists with a
strong baking background.

- Quaker Oats needs a chemical or food engineer with seven or more years
experience. He or she will work with food scientists, and should have
knowledge and experience in evaporation, spray drying, extrusion,
thermal processes, etc.

Contact: Mr. Lowell Foster, (213) 487-1422. Mr. Foster is a head
hunter.

ANNOUNCEMENT OF THE AWARDS COMMITTEE
Daniel Y. C. Fung, Chairman

We are indeed pround of the winner of the first Achievement Award for
Outstanding Chinese Food Scientist in America--Dr. Stephen S. Chang. It is
time for us to start the process of evaluating the second winner. Please
nominate an outstanding Chinese Food Scientist by presenting a letter of
nomination, 2 additional members' endorsements, and a complete vita of the
candidate and send the entire assemblage to Daniel Y. C. Fung (Call Hall,
Kansas State University, Manhattan, Kansas 66506) as soon as possible so
that the committee members (Dr. Tung-Shan Chen, Dr. Tung Ching Lee, Dr. Y.
Hang and Dr. Levi Chang-Ganf Ying) can evaluate the materials and come to a
decision in April, 1984. Deadline for nominations is April 10, 1984.



REPORT OF THE PUBLICATION COMMITTEE
Peter Wan

e Newsletter needs your input; if you would like a certain type of information
printed, if you have some ideas or new findings in food related areas to
share with the members, or any other comments or suggestions, please let us
know. We will do our best to fulfill your needs.

e The response to writing articles for the Chinese Daily News (t /& & FE )
was good. If you would 1ike to participate, please notify Peter Wan at
3333 N. Central Expressway, Richardson, TX 75080. So far, I have received
two articles:

- A1l members who committed to write articles, please inform me of the
titles and the dates you are going to send them in.

- Names for this section in the Chinese Daily News (-t& 5~ 2 #B. ) were

suggested by many members and they are listed in the following. If you
have any other suggestions, please write to me. Thanks for your support.

RESULT OF BALLOT

THE ISSUE:

To change the name of our organization from The Association of Chinese
Food Scientists and Technologists in America (ACFSTA), to Chinese American
Food Society (CAFS), and from a very transient Chinese name " z’&_;;: ¥ 1)

EoHRES g F g
THE RESULT:

Among the returned fourteen ballots, twelve approved the issue and two
opposed it. Therefore, the name of our organization has been formally
approved by our members to be changed to Chinese American Food Society

Y -2

R EESES
COMMENTS:

Early this year, a similar ballot was sent out to our members; 21 members
approved the change and 15 opposed it. Even though the issue was approved,
it was considered invalid due to the improper procedure. According to our
by-laws, before any major issue can be put to a ballot, it has to be dis-
cussed, debated, and submitted to all the members of the organization by
our executive committee. This was done, and approved by the executive
committee during the 1983 IFT meeting. Consequently, the second ballot
was sent to the members along with the Vol. 6, No. 1 issue of Newsletter.
A1l the stationery and newsletters will use the newly approved name at the
beginning of the coming fiscal year (6/1/84).

6



ACTIVITIES OF QUR MEMBERS
Editors

e George Chu visited Taiwan - While George Chu was in Taiwan in September,

a meeting was held among Messrs K. T. Lee (§§ & F ), Shiu Lee (& % )
and George Chu to discuss the continuation of involvement of our members
with the Council for Agricultural Planning and Development, as well as
possible joint projects between Taiwan's Food Industries and members of
ACFSTA. Due to their open-mindedness and cordial attitudes, the results
of the meeting were very positive. Mr. Chu reported there is a good sign
that our members will have more opportunities to serve our Mother Country.

Professor Daniel Y. C. Fung was given the 1983 Faculty Service Award by
the National University Continuing Education Association, due to the
success of a microbiology workshop he organized. This workshop is
designed for microbiologists, food scientists, medical technologists,
quality assurance and control managers, consultants, laboratory directors
and researchers. If you want to know more about it, please call Dr. Fung
at (913) 532-5654.

Daniel Y.C. Fung toured Europe in the summer of 1983. He reports:

Far away from my daily routines I spent a lovely tour of Europe this
summer. It was a combination of work and pleasure. In 6 weeks I gave 15
lectures in Finland, France and Germany and then visited Italy and Greece.
The tour included presentations of research papers in the Quality of Poul-
try Meat Symposium and the International Symposium in Bacteriology, both
in France. In Finland, I was the University Scholar at the University of
Helsinki and gave several lectures at the Meat Research Institute. In
Germany, I visited the Milk Research Institute and discussed research work
with scientists there. I was well received everywhere I went. It was
indeed a humbling experience to be treated so well!!

The visit to Italy and Greece was fantastic. Seeing all those ancient
ruins, great works of art and beautiful scenery really up-lifted my spirit.
My family had a wonderful time too during the whole tour.

I encourage all of you scientists, especially the younger ones, to be
super active in your field so that you can develop or invent something
unique in Food Science to talk about in your area of specialization. Never
be satisfied with mediocrity. Life is too short for that. Shoot for the
stars.

The old Chinese saying "In books thou shall find houses of gold,
In books thou shall find beauties truly great"

I found that this IS TRUE.
EFIHETA
; D GE.
= o QR Ia

Daniel Y.C. Fung is the Chairman of Food Science Graduate Program at the
Kansas State University.
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I AM ONE

I am only one,

But still I am one.

I cannot do everything,

But still I can do something;

And because I cannot do everything

I will not refuse to do the something that I can do.

—Epwarp EVERETT HALE
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Radiation Preservation of Foods

Ionizing radiation was discovered just before the start
of this century. Since the 1940s, beta-rays, X-rays and gamma
rays have been of primary interest in food preservation. Their
quanta contain enough energy to ionize molecules in their
paths without appreciably raising their temperatureaandécan be
applied in various ranges. At highest doses (16"=10" Grays
1 Gray = 100 rads = 1 joule of energy absorbed per kg absorbeg)
comgercially sterile products are produced. At high doses (10
-107 Grays),the microbial population is reduced which al ows3
the extention of the product life. At 1lower doses (10°-lo
Grays), irradiation can be used for sprout inhibition and pest
conErolG However, enzyme inactivation needs very high doses
(10"=10" Grays) which means that many foods such as meats need
a pre-irradiation heat treatment to inactivate enzymes (1).

The use of irradiation conserves fossil fuels and has less
of a destructive effect on nutrients than conventional heat
treatment due to its uniform energy distribution and low
operating temperature. It allows for sterilization of packages
such as flexible pouches, cans, and even entire truck loads,
thereby decreasing costs of storage and transportation. Also,
it eliminates the need for many of the chemical food additives
now in use,

Many irradiated foods were cleared for human consumption
in different countries such as Canada, Japan, Thailand, South
Africa, United Kingdom, the USSR and many other European
countries. In the United States, however, this method is not
as widely applied (2). Insect disinfestation for wheat and
wheat flour and sprout inhibition for white potatoes were the
two major uses, Other food items such as irradiated meats are
being giving to animals in feeding studies to evaluate the
wholesomeness, In 1981, the FDA outlined actions which could
lead to the approval of all foods treated at levels up to 1
KGy (kilogray) and suggested criteria for 1 to 10 KGy.

The decision for the acceptance of irradiated foods was
based on animal feeding and chemical analysis of the products.
However, animal feeding tests are time consiming and costly,
and it is not practical to examine all food items at various
irradiation parameters. Therefore, the "chemiclearance princi-
ple" was developed which says that if a regulation is passed
on the chemical study of a food such as chicken, clearance
will be given to all foods of similar composition. The study

13



of the effect of irradiation on the major food components was

reviewed by Elias and Cohen (3). The radiolytic products

showed the gspecific breakdown patterns of foed components

Nutrient alternation depends on the radiolability and this

destruction is in general milder than that of a thermal

process for food. Some problems involved with irradiation,

however, are the loss of highly radiosensitive vitamins such

as Vit E and thiamin which could lead to a cumulative deficit

in the diet if irradiated foods were to be consumed in

quantity for a long period of time. Other foods do not lend
themselves readily to irradiation treatment due to organolsptic
problems giving rise to off flavors.

Production facilities are not yet very popular and
irradiation is still considered to be a "new"” technique, the
economics of this method was reviewed by Deith (4) and based
on the combined data from food irradiation research and
nonfood application, the cost could be feasibly be as low as
a small fraction of a cent per kilogram of food. The feasibi-
1lity of this method was stated in 1980 by JECFI ( Joint FAO/
IAEA/WHO ) which concluded that irradiation of any food commo-
dities up to an overall dose of 1 Mrad causes no toxicological
hazard and therefore no toxicological testing should be
necessary.

There is 8till much +to study particularly on other
irradiated food quality parameters such as color, odor, flavor
and texture. Once food irradiation is established, it will be
a new and improved application in the food industry,
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How to make a speech

By George Plimpton

International Paper asked George Plimpton,
who writes books about facing the sports pros
(like “Paper Lion’ and *‘Shadow Box”),
and who's in demand to speak about it, to tell
you how to face the fear of making a speech.

One of life’s terrors for the
uninitiated is to be asked to make
a speech.

“Why me!” will probably be
your first reaction. “I don’t have any-
thing to say.” It should be reassuring
(though it rarely is) that since you
were asked, somebody must think
you do. The fact is that each one of
us has a store of material which
should be of interest to others. There
is no reason why it should not be
adapted to a speech.

Why know how to speak?

Scary as it is, it’s important for
anyone to be able to speak in front
of others, whether twenty around a
conference table or a hall filled with
a thousand faces.

Being able to speak can mean
better grades in any class. It can
mean talking the town council out
of increasing your property taxes. It
can mean talking top management
into buying your plan.

How to pick a topic

You were probably asked to
speak in the first place in the hope
that you would be able to articulate
a topic that you know something
‘about. Still, it helps to find out about
your audience first. Who are they?
Why are they there? What are they

interested in? How much do they
already know about your subject?
One kind of talk would be appropri-
ate for the Women's Club of Colum-
bus, Ohio, and quite another for the

guests at the Vince Lombardi dinner.

How to plan what to say

Here is where you must do your
homework.

The more you sweat in advance,
the less you'll have to sweat once you
appear on stage. Research your topic
thoroughly. Check the library for
tacts, quotes, books and timely mag-
azine and newspaper articles on

your subject. Get in touch with %

experts. Write to them, make
phone calls, get interviews to
help round out your material.

In short, gather—and
learn-far more than you'll
ever use. You can't imag-
ine how much confi-  §
dence that knowledge
will inspire.

Now start orga-
nizing and writing.
Most authorities sug-
gest that a good speech
breaks down into three
basic parts—an intro-
duction, the body
of the speech, and the
summation.

Introduction: An
audience makes up its
mind very quickly. Once
the mood of an audience is
set, it is difficult to change
it, which is why introduc-
tions are important. If the
speech is to be lighthearted
in tone, the speaker can start
off by telling a good-natured
story about the subject or
himself.

But be careful of jokes,
especially the shaggy-dog

behind the kcmm%ozﬁg;%

death, shuffling pages, and reading my

speech. Relax Come out in the open,
gesture, talk to your audience!”
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variety. For some reason, the joke
that convulses guests in a living
room tends to suffer as it emerges
through the amplifying system into
a public gathering place.

Main body: There are four
main intents in the body of the
well-made speech. These are 1) to
entertain, which is probably the
hardest; 2) to instruct, which is the
easiest if the speaker has done the
research and knows the subject;

3) to persuade, which one does at a
sales presentation, a political rally,
or a town meeting; and finally, 4)
to inspire, which is what the speaker
emphasizes at a sales meeting,
in a sermon, or at a pep rally.

p (Hurry-Up Yost, the onetime

Michlgan football coach, gave
@mm,  such an inspiration-filled
half-time talk that he
got carried away and at
the final exhortation
led his team on the run
through the wrong
locker-room
door into the
swimming pool.)
Summation:
This is where you
should “ask for the order.”
An ending should probably
incorporate a sentence or
two which sounds like an
ending—a short summary
of the main points of the
speech, perhaps, or the
repeat of a phrase that
most embodies what
the speaker has hoped
-to convey. It is valuable
to think of the last sen-
© tence or two as some-
thing which might pro-
duce applause. Phrases
which are perfectly ap-
propriate to signal this
are: “In closing...” or
“I have one last thing
to say...”
Once done—fully

written, or the main



points set down on 3" x5" index
cards—the next problem is the
actual presentation of the speech.
Ideally, a speech should not be read.
At least it should never appear or
sound as if you are reading it. An
audience is dismayed to see a
speaker peering down at a thick
sheaf of papers on the lectern,
wetting his thumb to turn to the
next page.

How to sound spontaneous

The best speakers are those who
make their words sound spontane-
ous even if memorjzed. I've
found it’s best to learn a
speech point by point,
not word for word. Care-
ful preparation and
a great deal of
practicing
are re-
quired
to make
it come togethet
smoothly and

following day, and a month later
he died of pneumonia.

Check your grammar

Consult a dictionary for proper
meanings and pronunciations. Your
audience won't know if you're a bad
speller, but they will know if you use
or pronounce a word improperly. In
my first remarks on the dais, I used
to thank people for their “fulsome
introduction,” until [ discovered to
my dismay that “fulsome” means
offensive and insincere.

easily. Mark . 0

Twain once said "\\t‘, i

“It takes three a spee

weeks to prepare to persuade, to entertain, to instruct I'll te
a good ad-lib speech.”

Don't be fooled when you re-
hearse. It takes longer to deliver a
speech than to read it. Most speak-
ers peg along at about 100 words a
minute.

Brevity is an asset

A sensible plan, if you have
been asked to speak to an exact
limit, is to talk your speech into a
mirror and stop at your allotted
time; then cut the speech accord-
ingly. The more familiar you be-
come with your speech, the more
confidently you can deliver it.

As anyone who listens to
speeches knows, brevity is an asset.
Twenty minutes are ideal. An hour
is the limit an audience can listen
comfortably.

In mentioning brevity, it is
worth mentioning that the shortest
inaugural address was George
Washington's—just 135 words. The
longest was William Henry Harri-
son’s in 1841. He delivered a two-
hour 9,000-word speech into the
teeth of a freezing northeast wind.
He came down with a cold the

On the podium

It helps one’s nerves to pick out

three or four people in the audience -

preferably in different sectors so that
the speaker is apparently giving his
attention to the entire room—on
whom to focus. Pick out people who
seem to be having a good time.

How questions help
A question period at the end of

a speech is a good notion. One would

not ask questions following a tribute
to the company treasurer on his re-

“Why should you make a speech? There are Jbu‘r b;l’g reasons ( !eft to ;Etht): to inspire,
you how to organize what you say.””

tirement, say, but a technical talk or
an informative speech can be
enlivened with a question period.

The crowd

The larger the crowd, the easier
it is to speak, because the response
is multiplied and increased. Most
people do not believe this. They
peek out from behind the curtain
and if the auditorium is filled to the
rafters they begin to moan softly in
the back of their throats.

What about stage fright?

Very few speakers escape the
so-called “butterflies.” There
does not seem to be any cure
___for them, except to realize
# that theyare  beneficial

8 rather than harmful,

and never fatal.
The tension usual-
ly means that the
¥ speaker, being keyed
up, will do a better job.
Edward R. Murrow called
stage fright “the sweat of

perfection.” Mark Twain

once comforted a fright-
frozen friend about to
speak: “Just remember they don't
expect much.” My own feeling is that
with thought, preparation and faith
in your ideas, you can go out there
and expect a pleasant surprise.

And what a sensation it is—to
hear applause. Invariably after it
dies away, the speaker searches out
the program chairman —just to
make it known that he’s available

for next month’s meeting.
‘. ‘

v

SIX IMPOSSIBLE THINGS

“There’s no use trying,” she [Alice] said: “one
can’t believe impossible things.”

“I daresay you haven’t had much practice,” said
the Queen. “When I was your age, I always did it
for half-an-hour a day. Why, sometimes I've be-
lieved as many as six impossible things before

breakfast.”
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Performance

Is the Key to Career Success

Supervisors are interested in a quick solution to a problem, not

that you handled it all by yourself, so don’t be afraid to seek help
from co-workers, in-house experts, and external consultants.

A. J. Schick, Procter & Gamble Co., Cincinnati, Ohio 45241

Critical in starting and nurturing a progressive and
successful career is job performance. It is the most
important factor, even though your career can be af-
fected by such factors as job choice, skill develop-
ment and company visibility; these are interrelated
with job performance.

Companies are not in business to sell a product or
a service; companies are in business to make money!
Companies hire bright and intelligent professionals
like ourselves to help meet their profit objective.
Thus, the most successful people in any company are
those who the company thinks has contributed the
most to helping the company meet its objective. The
major way any company measures this contribution
is through job performance, specifically the quantity
and the quality of the work performed. Therefore,
job performance is the most important factor in
pursuing a progressive and successful career.

Early on in your career, you need to focus all your
key activities on maximizing job performance. How
do you do that? By choosing a job in which your skills
and interests, and the skills needed for the job are
most closely matched. The closer this match the
higher the probability of maximizing job perfor-
mance, which in turn yields the higher probability of
being successful. To start this process, you need to
thoroughly and truthfully evaluate your skills. This is
a pretty tall task for most of us, because chances are
we've never had to do it before; it’s difficult to be un-
biased.

The best way to start this evaluation is to look
back at all your experiences in life. Look at your suc-
cesses and your failures to gain insight on what you

0360-7275/82/5919-0028 $02.00 © 1982 AIChE

The first article in this series, “Careers in Manufac-
turing and Marketing,” appeared in April, pp. 23
27; and the second, “Getting Ahead: Ingredients for
Career Advancement,” was published in May, pp.
18-20.
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do well and not so well. You should consider such fac-
tors as grades received in courses. What did you do
best, in theoretical or practical courses? This could
determine if a basic research or a manufacturing po-
sition would be best for you. If you were on the de-
bating team, you probably have good oral communi-
cation skills. If you successfully headed the dance
planning committee, you should possess good organi-
zational skills. All of these can provide valuable in-
sight into oneself.

Five skill areas

Different jobs will require different blends of ba-
sic skills. There are five skill areas which are impor-
tant: probelm solving, organizing and priority set-
ting, use of resources, leadership, and communica-
tions.

In a very generic sense, all professionals are hired
to solve problems, whether it be how to optimize cat-
alyst usage in a reactor, how to determine the op-
timum marketing strategy for a new product, or how
to prevent a strike by your employees. The key is
solving these problems quickly and yielding as op-
timal a solution as possible. Solutions to business
problems yield good results for the company and rec-
ognition to the solvers,

In business we are always faced with more prob-
lems than we know what to do with at one time. This
is why organizing and priority-setting skills are so im-
portant. Selecting the most important problems and
organizing the optimum approaches to their solutions
effectively will move the business forward the most.

Most supervisors are generally concerned with
your approach to solving a problem and the speed in
which 1t is solved, but not whether you solved it sin-
glehandedly or not. For this reason, you should use
all the resources available to you to solve the prob-
lemn. This includes coworkers, in-house experts, and
external consultants. Developing skill in using re-
sources will not only enhance your job performance
today, but it also allows you to gain knowledge from



the experts which you can use on future problems.

Leadership is the ability to assume the responsibil-
ity to solve your current problems. More importantly,
you must be able to identify and propose new prob-
lems which need to be solved to move the business
forward quicker and better.

Communicating effectively, what and why you did,
and what and why you're going to do, gives the com-
pany a true insight of your skills and worth to the or-
ganization. Thus, communication (both written and
oral) is often the key link between doing a goed job
and being recognized as doing a good job. Regretfully,
few people realize early on how important it is to ef-
fectively communicate ideas and approaches in the
business world.

By determining your blend of the above skills,
you're on your way to finding a job within which you
will have the greatest potential of doing well.

Set your goal

You've done your homework, you're in the right
job and performing; What can you do to build your
credibility in the organization? Here again, job per-
formance is your best asset. Through consistent, good
job performance, you will gain the confidence and re-
spect of your supervisor and immediate coworkers.
Once your manager has confidence in your abilities,
he will speak highly of you to his bosses and cowork-
ers. You become known as a top performer and are
given projects with more responsibility and visibility.
As you can see, the whole process begins to snowball.
Believe me, managers are always looking for bright
individuals who have demonstrated their capabilities,
for they get credit from their bosses for developing
and promoting good people. Having your bosses do
well through your good work is the first step in gain-
ing a company sponsor.

There are other methods which can be used to gain
vigibility in a company. For example, you may partic-
ipate in special committees at work which expose you
to other management personnel outside your line or
play on company athletic leagues. These are secon-
dary ways to increase your visibility but are truly ef-
fective only if your basic job performance is good. If
your job performance is poor, these methods only
help managers associate a face with a poor performer,
nothing more.

Throughout your career, job performance will con-
tinue to be important. Once you're off to a good start,
an additional element becomes of growing impor-
tance in nurturing your career. This element is “be-
ing proactive.” You must take an active role in your
careering. First, you need to determine what your
personal success criteria are. Then, based upon them,
you should establish goals for yourself, both short
term and long term, and a basic time line for achiev-
ing these goals.

Most important in setting these goals are: 1) be re-
alistic and 2) be under your own control. For exam-
ple, for a graduate to set a goal of being director of re-
search and development for a specific company in
three years is not only unrealistic, but not under his
control. That specific company might not be hiring
new people over the next three years. A more appro-
priate goal would be to develop the skills necessary to

supervise a group in a research and development firm
in three years. This goal is realistic from a timing
standpoint; he also has some control over the goal
through job performance and skill development.

By setting goals for yourself, you can focus more
clearly on the skills you need to develop and demon-
strate to achieve these goals. We all must remember
that new skills will have to be developed or existing
ones strengthened, in order to achieve future goals
and advance in an organization.

Being “proactive” and making your management
aware of your goals is the first step in achieving them.
In this way, your management knows your ambitions
and should be able to give you some general feedback
around the potential of you attaining that goal. Also,
through this type of discussion, your supervisor can
point out specific skill areas which you need to work
on to attain your goal, and can help you through
training. Another way for you to determine what
skills you need to move ahead is by examining the
skills your boss and other successful people in the or-
ganization have mastered. With new skill develop-
ment, your job performance and success will continue
to be high.

“Solutions to business prob-
lems yield good results for the

company and recognition to
the solver.”

In summary

It is important to maximize job performance to be
successful in your careering. This is accomplished
through evaluation of your skills prior to job selec-
tion. The better the match between your skills and
those needed on the job, the better the chance for
success.

Visibility in a company is important to getting
ahead; good job performance is a sure way to receive
visibility. Once you've established a good job perfor-
mance base, you need to be “proactive” in your ca-
reering. You must set realistic goals for yourself and
be sure your company is aware of these goals. You
will need to develop new skills and continue to dem-
onstrate good job performance—good, basic hard
work.

From: Cﬁem-’u«d Enj neer'n q
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SURVEY FOR 1984 FORUM

We will have the 1984 Forum during the IFT annual meeting, which will be held
at Anaheim, California in June. Please note your preferences for the Forum on
the following:

FORMAT :

Presentations or Seminars Round Table Discussion

TOPIES:

Technology exchange with Taiwan and mainland China

Career development

How to start your own business

Other suggestions:

e Ol O e et i e s S

SURVEY FOR NEWSLETTER AND THE
SPECIAL SECTION FOR THE CHINESE DAILY NEWS (2 8 %R )

I would like to see articles on these subjects:
Yes No

Reports from officers.

Activities of members.

Introduction of companies and institutes.

Technical articles.

Career developments.

Other suggestions:

I would like to participate in writing Chinese articles for
the Chinese Daily News (1 % & £ ).

Signed:

Please send the survey form (along with your membership dues if you have not
paid yet) to:

Dr. Y. C. Jao

Miles Laboratories

P. 0. Box 932

Elkhart, IN 46515

19



ACFSTA Financial Report

by Y. C. Jao, November 7, 1983

I. Expense Budget

Item

1

Description
From last financial
report

Newsletter 6:1, printing
and postage

Membership collected
July 19, 1983 to Nov. 7,
1983

Postage (P. Wan)

Miscellaneous income
(P. Wan)

Interest (Sept. 30)

Net

II. Award Budget

i
z

Please return this portion with your remittance to:
Miles Laboratories, Inc., Elkhart, IN 46515

Fund raised
Presentation plaques

Interest (Sept. 30)

Net

Dr.

Deposit/Credit Payment/Debit
1196.92
321.00
280.00
3.60
3.00
11.39
1491.31 324.60
1166.71
1040.28
25.68
($12.84 x 2)
9.50
1049.78 25.68
1024.10

Y. L. Jags F: 0. Box 932,

1983-1984 ACFSTA MEMBERSHIP DUES FORM

(For 6/1/83 - 5/31/84)

Membership Dues

Student Member ($5)

......

Professional Member ($15) .

Supporting Member (%30 or above). . .

Honorary Member ($50 or above). . .

Corporate Member ($200 or above).

NAME

Amount (S)

20



REPORT FROM THE TREASURER

Yo Cedan

The current fiscal year (6/1/83-5/31/84) has already reached its halfway
mark. Since the recent (1983) IFT annual meeting, I have received member-

ship dues from 20 student members and 53 professional members.

If you have

not paid yet, please send your check to me at your earliest convenience.
With your generous support, our financial status is reasonably healthy.
Please see the attached balance sheet.

MEMBERSHIP

The members who have paid their dues for the current fiscal year (6/1/83 -

5/31/84) are listed in the following.

please inform me.

Supporting Members

Chu, George C.
Kuo, Joseph D. C.
Lee, Shu-Chi

Professional Members:

Ang, Catharina Y. W.

Chan, James K. C.
Chang, Kun-Yu
Chang, Pei-Kung
Chang, Stephen S.
Chang, Tien Hung
Chen, Anthony Hing
Cheng, Hsiung

Chia, Stanley S. S.

Chou, David H. E.
Chung, Ronald A.
Hsu, Chwen Chwen
Hsu, Kenneth H.
Huang, Emil An-I
Huang, I-Lo

Student Members:

Chang, Shang Hwei
Chang, Yueh-Ing
Chen, Hung-Chang
Chen, I-Tsuen
Chou, Chaur-Ming

Chu, Caroline L. Y.

Hsu, Shun-Yao

Eynes Santas HEe G
Ma, Robert T. I
Tao, Michael C.

Huang, Victor T.
Huang, Yao-Wen
Jao, Yun Chi
Kao, Chuan

Lee, Iris C.
Lee, Siu-Leung
Lee, Shyun S.
Lee, Yanien

Lee, Yuen San
Lee, Yung Hsiung
Liao, Fu Tarng
Lin, Sherman S.
[Siiina S s (5:1[}:,&)
Liu, Tien-Szu
Lahi, Bor 5.

Huang, Maylee
Leu, J. P. Romeo
Lin, Chyi-Shen
Lin, James C. C.
Lin, Kuo Wei

Lin, Sheree C. C.
Sheu, Ming-den
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Should there be any error or questions,

Yao, Rugy-Zi (Grace)

Ying, Levi C. G.

Mao (Jen Jen L) Wei-Wen

Nip, Wai-Kit
Peng, Ing-Chia
Shieh, James J.
Shih, Harry
Soo, Hong-Ming
Tang, Jiunn-Yann
Tzeng, Chu H.
Wan, Peter J.
Wang, J.

Wang, Ping-Lieh
Wong, T. M.

Wu, Rei-Young
Wu, Ying Victor
Yuen, Wing

Sheu, Shan-Shan
Tsai, Wei-Yun
Wei, Tsao-Ming
Wen, Ming-Che
Wu, Pei Feng
Wu, Perry H.
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From: CAFS

c/o Peter J. Wan

Anderson Clayton Foods
3333 N. Central Expressway
Richardson, Texas 75080

Third Class

To:

¢ Jfaﬁﬁy New Year

ANG, CATHARINA Y.W.
110 Whipporwill Circle
Athens, GA 30605



